DECISION UNDER DELEGATED POWERS

Subject

Local Authority Delivery Scheme 2 (LAD 2)

Officer Requesting Decision

Asset Maintenance Team Leader

Officer Making the Decision

Head of Communities and Homes

Authority for Decision

Delegated authority under paragraph 2.1(g) of
Part 2B of Rugby Borough Councils Constitution-
The Executive Director is authorised to exercise
whatever appropriate functions allocated to the
Heads of Service in paragraphs 2.3 to 5.2 of the
scheme of delegation to officers.

Recommendation

To Appoint E.ON energy solutions via the Fusion
21 Framework as the delivery partner for the
scheme in the Rugby area.

Alternatives considered and
rejected

1. No to appoint a delivery partner for the
LAD 2 Scheme.

2. To carry out separate procurement
exercises for all professional and
contractor services in order to deliver the
scheme.

The alternatives were rejected due to
supply chain issues, timescales to deliver
the scheme and resource issues within

RBC
Decision Approve
Reason To deliver the LAD 2 Scheme within the

prescribed timescales as RBC lack the
necessary experience, skills and capacity to
ensure delivery of the scheme and timescales
are met and comply with the criteria of PAS 2035
and accredited suppliers.

The scheme will improve the energy efficiency of
RBC homes and reduce fuel bills for our
customers.

E.ON energy solutions are experienced in
delivery of such schemes and are currently
working with neighbouring authorities on the
same basis.




Date

28! September 2021

Background Papers

Fusion21 Lots, 1,2,4, 7 of the Framework and
Contract documents, Contractors proposal and
data sharing agreement and cabinet report dated
7t June 2021

Decision record kept until

28 September 2027

Background papers kept
until

28! September 2025






